
Positive Employee EngagementPositive Employee Engagement 
Behaviors by AER™ Score

Fully 
Engaged

Focused on welfare of the company, customer, group &
success. Cares about organizational growth, believes in
company, thinks about strategy, constantly works to
improve products & services, values & respects others, has
confidence in leadership.

AER™ Index 
> 92 g g

Well 
Engaged

Satisfied with personal growth, job fulfillment, pay
& benefits, high pride in products/services, high
company pride, high communication/information
satisfaction, encourages others, constant learner
& performance improver, feels part of the
company, good interteam coordination.

F l th i f i t d

AER™ Index 
85‐92

Engaged

Feels there is a safe environment, good
manager, good tools & equipment.
Feeling of competence, good job skills,
feels fairly treated, enjoys work, feels
valued & respected, has good work
group/ fellow associates.

AER™ Index 
73‐84

Disengaged

Hostile

AER™ Index 
65‐72

AER™ IndexAER  Index 
64 >


